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To gain the full benefits of agility in any software organization, you need to extend it beyond developers to
the organization as awhole. Aspiring digital businesses need overall agility, not just devel opment team
agility. Now, Sriram Narayan, IT management consultant at ThoughtWorks, shows how to do just that.
Drawing on 15+ years working with leaders in telecommunications, finance, energy, retail, and beyond, he
introduces a comprehensive agile approach to "Business-I T Effectiveness’ that is as practical asit is
valuable.

Sriram demonstrates how to integrate agility throughout sales, marketing, product devel opment, engineering,
and operations, helping each function deliver more value individually and through its linkages with the rest
of the business. Addressing people, process, and technology, he guides you in improving both the dynamic
and static aspects of organization design, addressing team structure, accountability structures, organizational
norms and culture, metrics, and more.

Using real examples, Sriram helps you evaluate and improve organization designs to enhance autonomy,
mastery, and purpose. You'll learn how to eliminate the specific organizational silos that cause the most
problems... improve communication in organizations that claim to be (but aren't really) non-hierarchical...
optimize the way you build teams, design office space, and even choose tools.

Simply put, Agile I T Organization Design will help you improve the performance of any software
organization.
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From reader reviews:
Bertha Chang:

Book is actually written, printed, or highlighted for everything. Y ou can know everything you want by a
reserve. Book has a different type. To be sure that book is important thing to bring us around the world.
Beside that you can your reading talent was fluently. A book Agile IT Organization Design: For Digital
Transformation and Continuous Delivery will make you to be smarter. Y ou can feel alot more confidence if
you can know about every thing. But some of you think that open or reading any book make you bored. It's
not make you fun. Why they are often thought like that? Have you trying to find best book or suitable book
with you?

Alva Sexton:

Would you one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Make
an effort to pick one book that you just dont know the inside because don't determine book by its deal with
may doesn't work at this point is difficult job because you are afraid that the inside maybe not as fantastic as
in the outside search likes. Maybe you answer may be Agile IT Organization Design: For Digital
Transformation and Continuous Delivery why because the wonderful cover that make you consider
regarding the content will not disappoint an individual. The inside or content is actually fantastic as the
outside or cover. Your reading 6th sense will directly assist you to pick up this book.

Donna Salerno:

A lot of publication has printed but it is unique. Y ou can get it by internet on social media. Y ou can choose
the very best book for you, science, amusing, novel, or whatever by simply searching fromiit. It is called of
book Agile IT Organization Design: For Digital Transformation and Continuous Delivery. Contain your
knowledge by it. Without leaving behind the printed book, it may add your knowledge and make you
actually happier to read. It is most crucial that, you must aware about guide. It can bring you from one
location to other place.

Dale Randolph:

What is your hobby? Have you heard that question when you got students? We believe that that query was
given by teacher to their students. Many kinds of hobby, Everyone has different hobby. So you know that
little person similar to reading or as reading become their hobby. Y ou must know that reading is very
important as well as book as to be the thing. Book isimportant thing to incorporate you knowledge, except
your current teacher or lecturer. You get good news or update concerning something by book. A substantial
number of sorts of books that can you choose to use be your object. One of them is actually Agile I T
Organization Design: For Digital Transformation and Continuous Delivery.
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